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Raising awareness



➢ Build homogeneity in the analysis of projects, work 
done and lessons learned  Create a common platform

➢ Build a methodology to judge system needs in the 
energy transition capable of identifying tangible needs 
for building on progress made and give feedback to the 
other WGs for populating their R&I needs in the years 
ahead;

➢ Review the relevant BRIDGE reports that identify the 
economic, social, technical, legal, etc. barriers 
which may slow down business model deployment;

About WG5



Project results

Industry,  
Innovators,
Investors

Research 
communities

Civic society, citizens

Software
Products
Services
Processes

Prototypes

Publications

Policy 
recommendations

Reports

Codes of conduct

Educational 
materials

(collaboration)
platforms

Patents
Pre-standards

Data

Research 
roadmaps

Skills and 
knowledge

Research 
topic

Different
Types of Results

Appropriate Exploitation Paths

Different 
Users of Results

4



Basic
Research

Applied
Research

Proof of
Concept

• Target
Market

• Business
Plan

Working
Prototypes

Engineering
Protottypes

Supplier
Contracts

Production
Prototypes

Distribution
Contracts

Product
Intro-

duction

Revenue

Research
Grants

Develop-
ment

Grants

Founders,
Friends &

Family
(5-50k€)

Angel
Investors

(50-500k€)

Early
Stage

Venture
Capital

(500k-2M€)

Venture
Captial

(2-50M€)

Private
Equity,
Project

Financing
(2-50M€)

Initial
Public

Offering,
Mergers,

Acquisition
(>25M€)

Development Stages of Commercial Product

Challenge for
Innovation

The 
“Valley of Death”

Funding© 2015 Haydn Thompson All Rights Reserved 
http://thhink.com/news_14.html

Valley of Death

5



Market ready: Innovations 
outperforming in innovation 
management and innovation 
readiness: They are mature and show 
high commitment of the project 
consortium.

Tech ready: Innovations progressing 
on technology development process 
(e.g. pilots, prototypes, 
demonstration). 

Business ready: Innovations with 
concrete market-oriented ideas (e.g. 
market studies, business plans, end-
user engagement). 
Exploring: Innovators already 
exploring value creation opportunities

Innovation readiness 
indicator



Building The Plan

Tough questions

Which is 
your 

solution?

Who are you 
customers?

How much do 
they need your 

solution?

What are the 
unique value 

propositions of 
your solution?

How do you 
reach your 
customers?

What is needed in 
terms of money, time, 
staff, … to bring the 

solution to your 
customer? 

Building a Plan for
Exploitation

Implemenation into Business

Which 
problem do 

you address?
Who has this 

problem?



1. What is the research path / main focus of your 
project?

2. What is the innovation potential, capacity and 
maturity of projects to successfully achieve targeted 
objectives and raise impact?

3. During project execution what actions / measures you 
have taken / addressed as consortia in extending the 
life of the project beyond funding period for fulfilling 
project objectives and raising impact?

Innovation: Critical questions



Thank you for your 
attention! 

Dr Venizelos Efthymiou
Chairman of WG5 of ETIP SNET

efthymiou.venizelos@ucy.ac.cy

Michael C. Laubenheimer
DG RTD D.1

+32 2 298 91 03
Michael.LAUBENHEIMER@ec.europa.eu
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